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Abstract:This article describes the advantages of peer observations and analysis of lessons 
for the development of a teacher’s professional activities. 
Key words:peer observation, analysis, activities, collaborate, enhancement, assurance, peer, 
approach, reflection, authority. 
 
РОЛЬ ВЗАИМНЫХ ПОСЕЩЕНИЙ ЗАНЯТИЙ И АНАЛИЗА УРОКОВ В 
ОБУЧЕНИИ ИНОСТРАННОМУ ЯЗЫКУ 
Шерали Жалолов, Зебо Ботирова Хакимджон кызы 
Наманганский Государственный университет, факультет английской филологии 
 
Аннотация:В данной статье рассказывается о преимуществах взаимных 
посещений занятий и анализов уроков для развития профессиональной деятельности 
преподавателя.   
Ключевые слова:взаимное посещение, анализ, деятельность, улучшение, 
уверенность, коллега, подход, отражение, руководство. 
 
O’ZARO DARS KUZATISHNING XORIJIY TILLARNI O’RGATISHDAGI O’RNI 
Sherali Jalolov, Zebo Botirova Xakimjon qizi 
Namangan davlat universiteti  
 
Annotatsiya: Mazkur ish “The advantages of peer observation in teacher development” deb 
nomlanib, bo’lib unda o`qituvchi faoliyatining rivojlanishida o`zaro kuzatishning afzalliklari 
o’rganilgan va tahlil etilgan.  
Kalit so’zlar: o’zaro kuzatish, tahlil, faoliyat, hamkorlik, yaxshilash, ishonch, kasbdosh, 
yondashuv, aks, rahbariyat. 
 
1. Introduction  
Language learning is in great demand in our country. Today’s development 
demands highly qualified specialist in all fields in our country. Peer observation of 
teaching (POT) is where two or more colleagues collaborate in observing each other’s 
teaching and then provide feedback and suggestions for improvement. It can provide a 
number of benefits both to the teacher and the teaching institution[6]. 
It is used as a professional development activity to inform and enhance practice, 
and it can be done informally as an arrangement between just two colleagues or as part of 
a formal professional development process. Where it is part of a formal process, 
information is collected to acknowledge that the observation has been done, but the notes 
about the observations remain confidential to those involved. In a formal arrangement, 
you can use the peer observation notes for your own performance development and 
review if you wish. There are two main purposes of peer observation: 
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• quality enhancement  
• quality assurance.  
For quality enhancement, peer observation works to build supportive teams and 
can increase your repertoire of teaching strategies. The opportunity to participate in peer 
observation focuses on your own development and critical reflection on the practice of 
teaching. It’s surprising how much you can learn by observing other teachers’ classes and 
by looking through their class materials. You can always pick up new and ingenious ways 
to inform your own practice. Peer observation for quality assurance generally involves 
more senior colleagues or external reviewers examining materials and processes to 
enhance learning and teaching. For example, a unit coordinator may observe new tutors to 
give them feedback and to support their development. Tutors can also observe each 
other’s tutorials and meet to discuss common problems as part of this process 
Teachers can collaboratively observe each other for professional development 
purposes. These peer observations are confidential and no evaluative in nature. Peer 
observations benefit both the observer and the observed teacher:  Observers see new 
techniques in action, get new ideas for their teaching toolkits, and can reflect on their own 
assumptions, beliefs, and teaching practices based on what they witness[7].  Observed 
teachers benefit from analyzing the descriptive data the observer collects about classroom 
interactions and the class environment; they can also grow though discussions that result 
from observer questions and suggestions to improve learning outcomes.  Based on their 
discussions and reflections, participants can develop action plans or action research 
projects to improve their teaching practice. Peer observations can also improve 
camaraderie, deepen collaboration, and increase self-awareness among participating 
teachers. Peer observation stages:  
Pre-observation meeting: The observer meets with the teacher before the class to 
learn about the lesson’s focus and objectives. The teacher should define a focus area, 
perhaps related to something s/he would like to improve upon or a problem that s/he is 
trying to solve. Make sure you are both in agreement about how the observation will be 
conducted (duration, seating, etc.) and when the post-observation meeting will occur.  
Observation: The observed teacher should inform students about the observation 
before the lesson. The observer should arrive a few minutes early and be as discreet as 
possible: sit in the back of the room; focus solely on the observation and observe the entire 
lesson (or agreed upon segment); be open-minded and make detailed descriptive records 
in preparation for the post-observation meeting.  
Post-observation meeting: This is the most important part of the observation 
process. Reflection before this meeting and the discussion about what happened in the 
classroom is when real learning for both the teacher and the observer occurs. Teachers 
should treat each other with respect and offer opinions in a kind and constructive way. 
Participants should set action plans/goals based on what they learn. Both teachers should 
walk away feeling like they have learned something new and will be better teachers 
because of it. 
Because teaching is a multi-dimensional job, assessing what we do as teachers 
requires a multi-faceted approach. No single instrument can capture all aspects of any 
3
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individual style or method of teaching. Student surveys, for instance, can measure 
whether student perceptions of what we are doing are aligned with what we ourselves 
think we are doing, but assessing our teaching requires more than consumer impressions. 
Peer observation is just one part of a comprehensive evaluation program and should be 
used alongside and in conjunction with other methods of assessment.  
What is a peer?  
A peer is a colleague who does not have administrative authority above you. A peer 
may or may not be your mentor. While a mentor is usually in a more senior position, 
colleagues who share the same status can offer each other very useful observations and 
guidance about teaching. Depending on the purpose of the assessment being conducted, 
you may choose to be observed by a peer within or outside your department. If you are 
interested in a content-dependent assessment, you will probably want to choose a peer in 
your department to conduct an observation; if you would like a more general assessment 
of broader teaching concerns you may choose to be observed by a peer in another 
department. What is the difference between “assessment” and “evaluation?” Confusion 
reigns over these two terms, and their usage wanders, depending on context.  
Ideally, a fair and comprehensive plan to evaluate teaching would incorporate 
many data points drawn from a broad array of teaching dimensions. Such a plan would 
include not only student surveys, but also self-assessments, documentation of 
instructional planning and design, evidence of scholarly activity to improve teaching, and 
most importantly, evidence of student learning outcomes. But that is not all. A 
comprehensive evaluation of teaching would necessarily include various types of peer 
assessment, more commonly referred to as “peer observation.” There are three clear 
benefits to using peer observation.  
1. Peers are usually aware of the departmental teaching mission and the intended learning 
outcomes of our programs. They teach the same students and face the same challenges 
that we do. Many are themselves, experienced, effective teachers. Therefore, they are likely 
to be competent observers of various aspects of our teaching.  
2. Peer observation offers much-needed flexibility in the assessment of teaching 
effectiveness. Depending on what a faculty member wants to learn about her/his teaching, 
a peer can be identified in the instructor’s home department in the same content area, so 
that the observation can be related specifically to an instructor’s handling of a given 
content or to students’ progress toward a given learning outcome. In other circumstances, 
it might be desirable to find a peer observer outside the instructor’s department, in order 
to focus on non-content concerns, such as the flavor and tone of student-faculty 
interaction, or the design of a particular activity. In some cases, an instructor might invite 
a faculty member with expertise in a particular method, in order to provide an expert’s 
perspective. How the peer observer is chosen will be determined by the purpose of the 
observation, the political realities of the department, and how the collected data will be 
used. More on these aspects of peer observation will be provided in later chapters.  
3. There are some dimensions of teaching effectiveness that are most appropriately 
assessed by peers. While students are well-equipped to assess their own experience in a 
4
Scientific Bulletin of Namangan State University, Vol. 1 [2019], Iss. 12, Art. 54
https://uzjournals.edu.uz/namdu/vol1/iss12/54
НамДУ илмий ахборотномаси - Научный вестник НамГУ 2019 йил 12-сон 
277 
 
course, peers are better suited for evaluating other faculty members in certain matters of 
content, course design, and professionalism. 
While many institutions use peer review of teaching as one component of assessing 
teaching effectiveness and, more importantly, raising self-awareness about teaching, peer 
review of teaching can be undervalued or dismissed as an unreliable method in assessing 
teaching effectiveness. Peers may impose their own teaching preferences on the classes 
they observe, defining teaching effectiveness according to how they would personally 
teach the class rather than looking at more broad teaching practices. 
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